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Kofile

Honorable Sherry Dowd
Novorro County Cleric
300 W 3rd Ave#101

Corsicona, TX 751 10

Dear Honorable Sherry Dowd.

This proposal addresses Novarro County's historical records digitization and indexing and is presented
by Kofile Technologies, Inc. (Kofile). Quoted services include document imaging for Deed Records,
digital enhancement services, index individual instruments, formatting final output to Eagle Recorder.
Commissioner Court Minutes will be organized by year-all books previously scanned. Birth records will
be digitally stitched together for easier search capabilities. Note that prices for the inventory herein
are good for 90 days from the date of this assessment.

This project may be eligible for reimbursement under the American Rescue Plan Act of 2021 (ARPA) in
support of Social Distancing for COVID-19 and pandemics for title researchers/attorneys by providing
online access to digitized assets.

Kofile Technologies, inc. (Kofile) is uniquely qualified to complete your modernization goals by taking
an innovative approach to this project to ensure a successful outcome. Kofile's basis for success is
decades of experience, realistic solutions, and professional analysis and each project is unique and
deserves special attention. Our team provides realistic solutions, professional analysis, and innovative
archival products to equip records stewards with the information and resources needed to preserve
collections.

Kofile performs all services in accordance with the Code of Ethics & Guidelines for Practice of the
American Institute for Conservation (AlC) and is an Awardee of a Library of Congress FEDLINK
Preservation Services for Library & Archival Collections contract.

SCOPE OF SERVICES

General treatments and services are outlined in the following. Services are tailored to the needs of the
specific item.

image—Archivai Image Capture, /mage Processing, Clean Up, A Enhancements (IM)
■  irffKjHs ui a ruKnrrujn^ of 300 Hpi ot /.S/) cjrov tnvoi,. on'^ufing ri te fiiqfiest quoiity for poor

(.'ontrost onri icqtbility. Groyscrjlo ensures ot)rinujrn resolution for each page.
•  IrMage'. rK.c.ijmulote as Group IV bl tonal imoqcs in n standorrj PDF or TIFF format
•  IMAGf PERFECI. Kofiie s proprietory software, erisures the optimum image quoiity with custom

■mage cieon up and enhoncemerits stich rjs deskew, despeckle. charncler ref)nir. polnritv
Tf.'Vf-'f.al and /onoi r^rr)r:essing

•  (^lon excess hi^inF space orounrj imrjge. Tins rnrjy invrttve mnnunt '' rr;pp)rif) in (^ns\jr6) Pest quality
trnoge

Images am nomed (togged for the dtrecloiy file structure) by book, voiurruo and page jor other
reriuesteci tieirj,)

•  !maqes are grnuped fstapled) tc>gether to tofn documents
•  Fvjqn V' jiidntior^ (< jut. 'tnalod P{.V numbering tor vniiddtionj .
■  'f arq)ltr • »blo inv igfc, are optinii/ed anri scateo frn system output
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■  if requested annotations ore supported to »^'nno!e the electronic addition (either custom or
Book/Votume/Pnge) on ttio digital image tc.i osMst in recorcjing keeping

•  When multiple documents (Deeds Birtti Pec ord. etc.) exist on a single page images are split so
that each document is viewable individually

•  BIRTH RtCORD SfiTCHtNG: If identified, tmoges receive stitching where necessary such as entries
that horizontally span the length of more than one poge

■  Novarro County Clerk-Recorder receives n MASThR (e.g.. CD DVD. ftp. flosh drive) tri o medium
suitable to the project size.

•  Kofite con hold a security copy of all images for safekeeping.

Archival Indexing (ID)
•  Key ond fjlind re-key verify documents
•  f-ormotfing of metadata (indexes) per the rectuirements of the County's System vendor.
•  If requested Kofile can provide o Disoster Recovery electronic offsite t^nckup of metodoto.
•  Indexing fields, as applicable, and identified here:

•  Document Type
•  Gfontees

•  Grantors

•  Recorded/Filed Date

•  1 egol Description
■  Book Volume

•  Book Page
iristr ument number-If available

PROJECT PRICING-POUOWING PAGE
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This project is presented via TXMAS Controct No. TXMAS-18-3602. Please reference this number on the
P.O.

Without a signed agreement, prices ore good for 90 days. All pricing is based on estimated page
counts. Final billing occurs on actuals per mutually agreed upon pricing; not to exceed the P.O.
without written authorization.

RECORD

SERIES

ESTIMATED

RECORDS

ESTIMATED

IMAGES

i

ORIGINAL

FORMAT

LEVEL OF

SERVICE

LINE ITEM TOTAL

Deed

Records-Vol

Ptiotostat Imaging 63.750 Binders IM $60,562.50

639-724 Indexing Services 31875 Binders IND $113,156.25

Misc Services Birth Record Stitching 17340 Images IM $16,473.00

Commissioner Court Minutes-

Year Index grouping
6,492 Imoges IM $12,984.00

Estimated Total $203,175.75

This prop'^'^ol oe governed by the terms of use founr j at v/ww.kofile com/tefmsandconditions/

Poyrnent Terms: Pay 50% upon executed agreement witf^ the bofanrn due uf>or> projfjcl corrtplefion.
Actuol poyrTienl dates to be determined prior to work beginning

CUSTOMER ACCEPTANCE KOFILE ACGCPTANCE

Signot

il, M,
Flint Nome of Authorized O^uiol

X/Au'fl rrP 0sxjn?4y \i
Title of Aiitbonzed Offtrial ^

Signotuie of Authorized Offtciol

Michael Hill

Print Nome of Authorized Offutoi

Chief Revenue Officer

Title of Authorized Offuin!

August 22, 2022

Date

tna^mg ar^d frKtexIng of Deed and Special Records

Navarre County Ctertc
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ACCESSIBILITY OF RECORDS

Records held ot Kofile are maintained as private and confidential material. Navarro County is
guaranteed access to records via email or toll-free fax at our expense. Upon receipt of o records
request, Kofile will flag the requested record and verify inventory control, pull supporting paperwork,
and email/fax a response to the approved requester or alternate. The turnaround time for a records
request will meet or exceed requirements.

Please note that all records (including volumes, documents, digital images, metadata or microfilm)
serviced by Kofile shall remain the property of Navarro County. This policy applies to any agreement,
verbal or written, between Navarro County and Kofile.

The records are not used by Kofile other than in connection with providing the services pursuant to
any agreement between Kofile and Navarro County. The records are not commercially exploited by
or on behalf of Kofile, its employees, officers, agents, invitees or assigns, in any respect.

Please let me know if you have any questions. We look forward to serving Navarro County and to
working together for the preservation and access of its public and historical assets.

Sincerely,

Lance Gonzales

c: 214-448-2194

e; lance.gonzales@kofile.com
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